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Harvard Business Review Case Studies

Selected Biological Industry Companies, Harvard Business Publishing,

2009-13
3 ¢z | Predictive Biosciences -HBR Case ( © 33 )
13 =+ | Thomas R. Eisenmann, Jeffrey J. Bussgang, David Kiron

41 5 A+ | Harvard Business Publishing
diap dp | 2011

Explore the applicability of "lean startup principles (e.g.,
rapidly iterating a "minimum viable product” based on
. 2% /o ¥] | customer feedback), which were developed for information

Gy
.

technology startups, to science-based businesses with longer
product development cycles.

e

Intellectual Ventures —-HBR Case ( ¢ 3t )

e




Andrei Hagiu, David B. Yoffie, Alison Berkley Wagonfeld

Harvard Business Publishing

2009

Illustrating challenges associated with establishing a business

model for intellectual property intermediation.

T

MorphoSys AG: The Evolution of a Biotechnology Business
Model —-HBR Case ( ¢ 2% )

Gary P. Pisano, Ryan Johnson, Carin-lsabel Knoop

Harvard Business Publishing

2011

1

\

!

The case can be used to explore issues surrounding business
model design for your companies. Specifically, it enables
students to analyze a decision whether to move from a
platform technology/licensor model to a proprietary product
company. Related issues for analysis include the appropriate
way to manage the risk of such a transition and shareholder
expectations.

Teva Pharmaceutical Industries, Ltd. -HBR Case

Tarun Khanna, Krishna G. Palepu, Claudine Madras

Harvard Business Publishing

2010

To understand how competitive advantage is built and
sustained in the face of a changing industry context, to
understand how companies from middle-income emerging
markets can compete in knowledge intensive western
markets.

e
e

PerkinElmer - Developing Products in China for China —
HBR Case ( © 3t )

Vicki L. Sato, Christoph Jaeker, Kareem Reda

T

Harvard Business Publishing




diakp dp | 2011

E 2 R T Examine a market entry strategy for the Chinese market.

= Z | The New Corporate Garage -HBR Case ( & 3% )

iT =+ | Scott D. Anthony

41 5% A+ | Harvard Business Publishing

i p dp | 2012
(1) The ease of innovation and its decreasing cost mean that
start-ups now face the same short-term pressures that have
constrained innovation at large companies.

&4 R 5 (2) Taking a page from start-up strategy, large companies are
embracing open innovation and integrating entrepreneurial
behaviors with their existing capabilities. (3) Innovation
increasingly involves creating business models that tap big
companies' unique strengths.

= ¢ | Roche's Acquisition of Genentech -HBR Case

i® + | Carliss Y. Baldwin, Bo Becker, Vincent Dessain

41 & 4+ | Harvard Business Publishing

diasp 8 | 2010&2011
The case provides opportunities to analyze Roche's strategy

&3 R with respect to Genentech, the pros and cons of merging the
two companies with different cultures, the value of
Genentech, and the tactics of a hostile tender offer.
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