1. A brief history of National Chengchi University

The National Chengchi University was founded on the Chinese mainland in 1927 and was relocate
d to Taiwan 1n 1954. To date, 1t 1s already 94 years now, a period where it has undergone institutio
nal status change, relocation, but it has always upheld its motto, "Harmony, Independence, Balanc
e, and Preeminence" and has continued to refine its teaching methods and research in order to nurt
ure talent for our country and society.

The University currently has 11 colleges, namely Liberal Arts, Science, Social Sciences, Law, Co
mmerce, Foreign Languages and Literature, Communication, International Affairs, Education, Inf
ormatics, and International College of Innovation, encompassing 34 departments, 4 bachelor degre
e programs, 1 College where students enroll as non-majors during their freshman and sophomore y
ears (Undeclared major in College of Communication), 43 Masters classes, 12 master's degree pro
grams, 34 Ph.D's classes, 4 doctoral degree programs. In addition, there are 12 in-service master pr
ograms and 7 English-taught programs.

There are 6 administrative units on the campus: the Office of Academic Affairs, the Office of Stud
ent Affairs, the Office of General Affairs, the Office of Research and Development, the Office of 1
nternational Cooperation and the Secretariat. 3 Offices: Physical Education Office, Accounting Off
ice and Personnel Office. 1 Library. 5 Centers: Center for Public and Business Administration Ed
ucation, Social Sciences Materials Center, Computer Center, Center for Industry Collaboration and
Innovation and Chinese Language Center.

There are also 9 research centers, namely the Institute of International Relations, Election Study C
enter, Center for the Third Sector, Center for Creativity and Innovation Studies, Taiwan Studies C
enter, Humanities Research Center, Center for Mind, Brain, and Learning, Center for Aboriginal S
tudies, Center for the Study of Chinese Religions. In addition, there are affiliated high schools, affi
liated experimental elementary school and kindergarten. The University, now, has a complete syste
m from kindergarten, primary school, (complete) comprehensive junior-senior high school to unive
rsity, master and doctorate.

Since 1ts establishment, the National Chengchi University has been devoted to inheriting the fine tr
adition of humanities and social sciences, together with the vision of building world-class humaniti
es and social sciences academic palace and with the important mission of cultivating new century 1
eaders with "humanistic concern, professional innovation and international vision". Fortunately, wi
th the support of our colleagues and students, we can steadily advance and even make breakthroug
hs.

2.  The fundamental rights and obligations of Teachers

I. Offering courses

(I)  Hours of instruction

In conjunction with the implementation of the "Newly-developed Curriculum Restructuring Plan"
of the academic year 2016, the following notes are provided:

a. Full-time teachers shall be teaching 12 hours per academic year, the number of lessons to be pre
pared shall not exceed 4 courses, 1n principle, per academic year; teachers with promotion deadline
s shall not exceed 12 hours per academic year and the number of courses shall not exceed 4.
b. In order to reinforce students' learning, increase the time allocation for teachers to teach, the tim
e allocation for research and services so as to improve the overall quality of education as well as th
e students' competitiveness, each faculty shall follow the newly-developed curriculum restructurin



g plan. Taking the college as the unit, the University shall carry out total teaching hours control; th
e teaching hours of individual teachers shall be allocated by the respective colleges and department
s (graduate schools).

Under the total number of courses to be offered by each College, individual teachers may be given
a flexible mechanism for adjusting the number of hours of instruction:

1. The College may, depending on the status of each teacher, adjust his/her number of teaching hou
rs. Except for the reduction of part-time administrative posts prescribed by the College, any reducti
on 1n teaching hours shall be made on the premise of an individual research project presented at th
e Ministry of Science and Technology.

1. Other measures currently 1n place to reduce teaching hours, such as faculty promotion, research,
non-administrative services, seniority (new teachers) or recruitment of outstanding talents are up to
the colleges to decide whether or not to apply.

111. Teachers who teach less than 9 hours and who have, for the last 3 years (calculated from the cu
rrent academic year when the number of lecture sessions was reduced) served, annually, as a princi
pal investigator for a Ministry of Science and Technology Research Program, subject to the approv
al of the College-level Curriculum Committee, a full academic year's credits may be taught within
one semester but the teacher must still do his research work, serve and guide students on the camp
us during the unscheduled semester. In the case of short-term overseas travel due to academic rese
arch during the semester, the teacher shall, still, take a leave of absence in accordance with the pro
cedures.

¢. The new curriculum restructuring plan shall be implemented during a three-year transition perio
d (academic year 2016-2018). Full-time teachers who are not subject to the criteria of promotion d
eadline shall be paid overtime, in an academic year, when teaching hours exceed 16 for a Professo
1, 18 for an Assistant-Professor, 20 for a Lecturer up to a limit of 4 hours. Overtime teaching is reg
arded as similar to compulsory teaching. The overtime hourly fee is calculated on the number of te
aching hours for the whole academic year and 1s lumped and paid in the second semester of each a
cademic year.

d. Full-time teachers shall not exceed the total number of hours of weekly instruction outside the u
niversity structure (referring to recurrent education, continuing education, courses that are paid hou
rly by the instructing unit and off-campus part-time teaching) and which shall not exceed the total
number of hours of instruction in the university system (referring to the University's bachelor, mas
ter and doctoral degrees courses).

e. Full-time teachers who enforce the newly-developed curriculum restructuring plan, such as conc
urrently serving in executive positions, shall teach the following number of hours per academic ye
ar:

1. Vice-President: 3 hours

1. Vice-President for Academic Affairs, Dean of Student Affairs, Dean of General Affairs, Dean o
f Research and Development, Dean of Office of International Cooperation, Secretary-General, Coll
ege Deans and others — First-level Director of Administrative Unit (Library curator, Director of C
enter for Public and Business Administration Education, Director of Computer Center, Director for
the Center for Teaching and Learning Development): 6 hours.

3)

11. Vice-Director, Faculty (including degree programs), Director of Physical Education Office, Org
anizational System Research Center, Chinese Language Center, Director of Innovation Incubation



Center: 9 hours.

1v. Adjunct Director of Second-Level Unit: 9 hours.

v. Adjunct to more than two administrative posts: 6 hours.

vi. Serving as a task-force or task work position at the school level as agreed upon under a full-tim
e contract: 9-10 hours.

vil. Adjunct Principal of NCCU-affiliated High School, Headmaster/Headmistress of Affiliated Ex
perimental Elementary School: 2 courses must be taught.

viil. Technical experts, contracted teaching staff or other persons who teach as their main task and
hold concurrent administrative posts, the number of teaching hours to be reduced for each academi
¢ year 18: Adjunct Director of a first-level Unit may with special consent, 8 hours and Adjunct Dir

ector of second-level Unit, 4-8 hours.
Contact person: Ren 1* group, Campus extension: 62061
Office of Academic Affairs, Instruction Resources Section : 63292

(2) Course Offering

The principles of offering various courses shall be handled in accordance with the relevant provisi
ons of the "Course Offering Rules" and the "Newly-developed Curriculum Restructuring Plan" as
below:

a. Process for offering all types of courses

b. Course planning and timetable

1. Scheduling of course period

Classes are scheduled weekly, from Monday to Friday, from 08:00 to 21:00 daily. No courses will
be scheduled during advisor sessions (Period 3 and 4 on Mondays) or on Saturdays and Sundays.
On-the-job postgraduate courses may be arranged separately according to actual needs. For the cou
rse of practical training, it 1S necessary to indicate the time of practical class in the remarks column
of the class schedule. In order to make efficient use of the classrooms and avoid overconcentration
of classes, the courses in each department should be equally distributed throughout the day. Each d
epartment or institute should schedule the courses according to the number of courses available in
each time slot and not conflict with general knowledge courses for undergraduate students.

Bachelor’ s degree in general knowledge courses
After being reviewed and approved by the General Education Center Committee and the Academic
Affairs meeting following deliberation, they are, then, offered.

Required courses

A required subject list shall be prepared by each Department and submitted to the University's Cur
riculum Committee, Academic Affairs meeting for deliberation and shall be offered in accordance
with the required subject list, following approval.

Elective courses
Take into account the total number of elective credits that students of each department shall take, ¢
ourses shall be offered appropriately.

E-learning courses
Implement according to the provisions of "National Chengchi University E-Learning Regulations".



Professional basic integration courses
Implement according to the provisions of "National Chengchi University Professional Basic Integr
ation Course Regulations".

Service learning courses
Implement according to the provisions of "National Chengchi University Service Learning and Pra
ctical Course Regulations".

1. Teaching hours per credit and course change

Instructors shall teach classes during the scheduled hours. One credit-course shall be taught for 18
weeks. Moreover, according to the flexible teaching plan of our university, students are enriched w
ith multiple learning channels, enabling them to study autonomously and through inter-disciplines
to develop pro-activeness in thinking, social practice and collaborative short-term program study at
home and abroad, a social care attitude and problem-solving. Teachers of each course may plan to
teach 18 hours for each credit course, divided into 15 hours of classroom instruction and 3 hours o
f multiple learning (e.g. online courses, practice, project making, topic production, collaborative sh
ort-term learning and interviews). The plan shall be reviewed and approved by the faculty before it
18 submitted to the Curriculum Committee for implementation.

111. Number of classes offered

Except for general education, integration, and minor courses, the single-class department is not ava
ilable. The offer for the same subject 1s limited to one class per academic year. Those with two cla
sses or more shall be calculated as double. In special circumstances, please submit to the Curriculu
m Committee and the Academic Affairs meeting for discussion and approval. If approved, it shall
be treated as a separate case to handle. For general education courses, only one class 1s offered for
the same subject but if there 1s a need for additional classes, it should be submitted to the General
Education Center Committee and the Academic Affairs meeting for deliberation and approval befo
re it can be offered.

1v. Miscellaneous

Once the BA Program and general education subjects have passed the initial stage of selection by t
he students and if they are not due to an insufficient number of students or for specially-approved
projects, those courses that have been approved will not be allowed to stop.

(3) Standards for the number of students in various courses shall be as follows:

a. Standards for the number of students in each academic system:

L BA Program, 7 or more students.

11. Master Program, 3 or more students, but if the number of students enrolled in the Master P
rogram 1s less than fifteen, the number of students should be two.

111. Ph.D. Program, 1 student or more.

1v. Courses that are jointly offered at master and doctoral levels, if no class 1s selected by doct

oral students, the courses shall be handled as per the standards for master's class.

b. After the number of Add and Drop curricula-variable is determined, all courses shall be suspend
ed if they do not meet the required number of students in each of the preceding paragraphs or if no
student from the University takes the course but only outsiders.



c. Courses offered by full-time teachers are not up to the standard for the number of students select
ing, but in one of the following circumstances, the courses must be kept being offered

1. The said course 1s a special language subject approved by the Curriculum Committee and the Ac
ademic Affairs meeting deliberation.

11. If the course is discontinued, it will result in an insufficient number of teaching hours.

111. The complete academic year course has been taught for the first semester and the number of st
udents in the second semester is insufficient.

“4)

Teaching outline:

Teachers of the different courses shall submit the syllabus of their courses to the Department meeti
ng or Department Committee

Each semester, teachers of the different courses shall submit the syllabus of their courses to the De
partment meeting or the Department Curriculum Committee of the respective teaching unit for revi
ew and approval of the course and access the internet within the prescribed time limit after its ado
ption.

Contact person: Instruction Resources Section, Office of Academic Affairs

II. Course registration system

(D Method of course registration

The University's course registration 1s processed by computer online, which 18 divided into 1nitial s
election, add and drop course selection, addition and withdrawal of classes and non-liability at the
stage of course registration for students. In the initial and withdrawal stages, students choose cours
es through the computer network, in order to ensure a fair course selection.

(2) Adding and withdrawing system

For the supplementary measures outside course selection, the unit should set up the opening the C
ourse Add selection with the consent of the class teacher before the course selection. A student ma
y, after the completion of the Add and Drop Selection, sign up on the offered course within the ma
ximum credit limit and under the circumstances that the course 1s pending to be filled up. After pri
nting the "Selecting Course Add Form", submit to the teacher for his/her consent's signature and th
en hand it to the Curriculum Unit for the purpose of Manual Course Add. In the event the Course
Add subject conflicts with the already selected subject, please first secure the consent of the teache
r and then apply to the Registration Section of the Office of Academic Affairs to drop the course b
efore you can sign up.

(3) Teachers' Resources Integrated Information System

To facilitate roll call in the classroom, the University has designed an Attendance Register System
with photos of the students. Teachers are invited to make use of the "Teachers' Resources Integrate
d Information System" to download or print the course selection list online. In order to respond to
a student's study situation in a timely manner, the University has designed and developed the "Mid
-Semester Warning" System in the "Teachers' Resources Integrated Information System". Through
the warning notice of the instructors, the students and their tutors can understand the status of the s
tudents and provide assistance and counseling in a timely manner. Teachers are invited to make ful
1 use of the system.

III. Teacher Performance Evaluation

(1)  Requirements and Grading
In the examination of academic achievements, the percentage score method is adopted. Students fo



r bachelor’ s degree classes pass when they achieve 60% of marks; master and doctoral degree cl
asses' students must achieve 70% to pass. Some courses, with the approval of the Academic Affair
s meeting, adopt "Passed" or "Not Passed" as an assessment method.

Since the academic year 2017, the University has implemented a Chinese and English Transcript P
resent Streaming System. The Chinese transcript is expressed in terms of a percentage system and
the English transcript has been converted to a Grade system.

(2) Grade registration and deadline:

In addition to submitting the results of co-taught courses, teachers should log in to INCCU via thei
1 personal email account number and password and send their results on the Internet in the results

system.

a. According to our school rules, the results of the last semester should be delivered within two we
eks after the completion of the final examination, and for the next semester, results should be due
before July 31; the final examination results of the graduates of bachelor's class should be submitte
d within one week after the final examination.

b. If a teacher fails to submit the results within the prescribed time limit, the Academic Affairs Off
ice will sign the request to be approved by the President for announcement of the teacher's name.

(1). “I” (INCOMPLETE) results annotation :

According to Article 3 of the "National Chengchi University Grade Guidelines", which state:
"Ph.D. and Master degrees students, for whom the course instructor 1s unable to complete grade as
sessments within the given deadline for reasons attributable to the students' conduct, may be tempo
rarily given an "I" (standing for INCOMPLETE) for the assessment. In such cases, teachers would
be required to make up for the incomplete assessment before the final examination in the following
semester, otherwise, they will be graded zero for the whole course.

Teachers should note "I" in the case of the above situation. However, only bachelor degrees s
tudents and those from the inter-collegiate course taking should be marked "I". Teachers are advise
d to pay special attention to it.

(2). Procedures of Grade Correction

When a student's grades need to be changed due to registration or counting errors, not involvi
ng him/her dropping out of University, it shall be certified, in writing, by the teacher. This will be
discussed at a relevant meeting of the department (or institute) and following its approval by the V
ice President for Academic Affairs, will be sent to the Registrar’ s Office for correction and uploa
ding. Only undergraduate students who have completed the correction process within one week of t
he commencement of the next semester may be included in the current term ranking assignment.

Students”  grades correction should be completed no later than the closing date of the cours
e s next semester. After the deadline, it will not be entertained.

IV. Teacher s Ethics

(1). Teacher s Code of Ethics



After making its way to the 152nd consecutive Academic Affairs meeting of March 2nd, 200
9 and after the 153rd Academic Affairs meeting deliberation of April 25th, 2009, the Code of
Ethics of Teachers was promulgated and put into effect on May 21st, 2009 with a view to stre
ngthen the self-discipline of the University's teachers and to meet the expectations of the acad
emic community.

The first chapter of this Code describes the basic concepts of teachers and then the teaching e
thics, academic ethics, service ethics, interpersonal ethics and so on for its regulation, a total o
f five chapters.

As per Article 3 of the University's Contract for full-time teachers, "NCCU teachers bear the
obligation of teaching, research, service and counseling, obligations to act as a mentor and to
attend to relevant meetings and shall abide by the University's Teacher Code of Ethics™ . In
Chapter 5 of the above-mentioned Code, Interpersonal Relationships Ethics, 1t 1s stipulated th
at teachers shall not engage in sexual assault or sexual harassment in behavior and words agai

nst colleagues and students.
Contact: Ren 2™ Group Campus extension 63312

(2). Academic Ethics Issue

il

1il.

1v.

In order to resolve violations of academic ethics involving teachers and research fellow students du
ring their studies at this University, provisions are to be made to submit teachers' qualifications for
review, the University shall, in accordance with the Accreditation Regulations Governing Teacher
Qualifications at Institutions of Higher Education, Principles for Handling Teachers Violating Acad
emic Ethics at Institutions of Higher Education, formulate measures for the examination of academ
ic ethics cases for teachers and research fellow students in our University, the provisions of which a
re as follows:

Our school has an Academic Ethics Committee which 1s responsible for accepting, investig
ating and deliberating cases of violations of academic ethics and the requirements for teach
ers' qualifications for review.

A violation of academic and qualification provisions for a teacher that 1s submitted for revi
ewrefers to any of the following situations of the teacher or research fellow student of the
University:

Fabrication: Making up application materials, study data or research results that do not exis
t.

Falsification: Manipulating or changing application materials, study data or research result
S.

Plagiarism: Appropriation of other person’ s application materials, study data or research r
esults without giving their sources. Citation with an indication of the source is deemed a pl
agiarism if 1t 1s indicated inappropriately to a great extent.

Written by others.



Vi.

Vil.

viil.

(1)

)

The research result 1s taken into account repeatedly because it 1s published repeatedly with
out any note.

The contents of the own works are substantially cited in a research project or paper without
proper citation.

Using translation as own work and 1t 1S not properly indicated.

False information found in resume for teacher’ s qualifications screening or co-author’ s
signature certificate; not truthfully included the co-author(s) in the representative works or
no co-author s certificates being handed in.

The applicant, himself/herself or through others has entrusted, lobbied, threatened and brib
ed, threatened or otherwise disturbed the Reviewer or the reviewing process or review proc
edure or use illegal or improper means to influence the review of the paper.

Any other action that constitutes severe violations against research ethics.

(3). The Academic Ethics Committee may, in light of the seriousness of the circumstances, recom

mend one or more of the following for disciplinary action against a case of academic ethics, e

stablished after examination and submit it to the Committee for Educational Evaluation Com

mittee for consideration:

1. For a certain period of time, no raise in salary will be given, no application for promot
10n, for temporary transfer shall be made, no part-time work or part-time courses in an
d outside the campus. No application for various research projects, incentives and subs
idies 1s to be made.

2. For a certain period of time, professors are not allowed to apply for sabbatical leave fo
r research, for extended service or serve as member of the University Faculty Committ
ee at any level or as Academic Administrative Supervisor.

The research awards and subsidies related to the 1ssue shall be recovered and statutory pay

shall be stopped or statutory pay shall be legally recovered.

According to the provisions of Article 14 of the Teachers' Act and our University's regulati

ons, the Ministry of Education shall review the matter and approve the disciplinary measur

es and then dismiss, suspend or not renew their employment.

Academic ethics cases involved in "Accreditation Regulations Governing Teacher Qualific

ations", 1n accordance with Article 43 of "Accreditation Regulations Governing Teacher Q

ualifications at Institutions of Higher Education", Article 9 of the "Accreditation Regulatio

ns Governing Teacher Qualifications at Institutions of Higher Education" provides for unsa
tisfactory cases of teacher’ s qualifications screening, the teacher’ s application for qualif

ications screening should be inadmissible during the period specified in the provisions of P

aragraph. For Teacher’ s Certificate issued after qualifications screening, the teacher’ s g

ualifications from this rank up should be revoked and the Teacher’ s Certificate should be

recovered.



f.  In cases involving academic ethics other than those regarding violations of "Accreditation

Regulations Governing Teacher Qualifications" and in accordance with the 10th clause of t

he Principles for Handling Teachers Violating Academic Ethics at Institutions of Higher E

ducation, a written admonishment shall be given. And the teacher must attend a certain per

10d of academic ethics-related courses and need to obtain proof and so on.

Contact: Ren 1* Group Campus Extension 67287

V. Wages

(1). Contracted Salary Principles for each pay range and monthly expenditure

Contacted Sta Base Annual
ndard Salary | Starting Salary P salary salary _ Monthly Salary
: . , Academic Re
(NT$) oint/ Monthly maximum maximum payment
_ _ search Allow
Job Level Salary point/ point/ © (NT$)
ance
(A) Monthly Monthly (A+C~B+0O)
Salary Salary (B)
245 sal ints | 450 sal int
SAALY POIES | AU SAAY PO 695 salary points/ NT$58,135 - N
Lecturer / / NTS$48.505 NT$31,925 T$80.430
NT$26,210 NT$37,530 ’ ’
Assistant Prof 330 salary points | 500 salary points 650 salary points/ NT$71,810 -
/ / NT$49,875 NT$40,455 NT$90330
€SSor
NT$31,355 NT$41,645 ’
390 sal ints | 600 sal int
Associate Pro ) Sy potms ) Sy potms 710 salary points/ NT$46.230 NT$80,670 -
f NT$53,305 ’ NT$99,535
cosor NT$34,440 NT$47,130 3 $
475 sal ints | 680 sal Int
Prof / Sefdty pomts / Sefdly ports 770 salary points/ NT$50 895 NT$100,165 -
rofessor ,
NT$56,930 NT$116825

NT$40,270

NT$51,250

Notes: Lecturers and assistant professors with doctoral degrees, starting at 330 salary poin

ts

(2). Additional audit academic research allowance
1. Applicable targets: Newly appointed full-time assistant professors and assistant researchers.

2. Procedures: For the first year, within 1 month after the newly-appointed Assistant Professor

(Assistant Researcher) has received the contracted salary; for the second year, one month aft

er the start of University. After the newly-appointed Assistant Professor (Assistant Research

er) has filled out the application form, it will be sent to the Department according to the pro

cedure.




3. Additional Audit Standard: The academic allowance shall be increased monthly and the tota
| salary of a full-time Associate Professor with starting salary points of 390 (currently at NT
$80,670) shall be taken as the level. If the total salary of the newly-appointed Assistant Prof
essor does not reach the opening standard, the difference shall be made up.

4. Deadline for collection of allowance: Additional audit academic allowance shall be granted f
or up to 2 years and will be paid on a monthly basis and it 18 not allowed to duplicate payme
nts with newly hired researcher grants.

5. Restriction on its collection:

(1). During the period of its collection, except for special cases approved by the project, the b
eneficiary may not take part-time or hold more teaching jobs concurrently (including recu
rrent education and continuing education related courses).

(2). If the Ministry of Science and Technology subsidizes the recruitment of outstanding rese
archers at the same time, only one subsidy shall be granted as an additional academic allo
wance. If the subsidy period of the Ministry of Science and Technology 1s for one year, a
fter the end of that period, you may apply for the additional audit academic research allo
wance for the second year of the newly-appointed Assistant Professor.

Contact: Ren 3" Group Campus Extension 63510

VI. Newly-appointed teachers’ promotion deadline
In order to encourage new teachers to upgrade their teaching, research and service standards, the

University has set a deadline for the promotion of new teachers, which shall take effect as from the
beginning of the academic year 2002. The key provisions of the regulations are as follows:
(1).  Applicable targets and promotion period:

1. Full-time assistant professors and lecturers who newly accept the University's appointmen
t shall be promoted within 6 years from the beginning of their employment, and Associate
Professors who are newly appointed shall be promoted within 8 years from the beginning
of their employment.

2. New lecturers who are full-time professional and technical personnel and who are mainly
engaged in foreign language training may apply through their Units to be excluded from t
he restrict these measures. After the approval by the President, the University shall apply
the "Teacher's Basic Achievement Evaluation".

3. Since August 1st, 2009, these measures have been applied to our University's newly appoin

ted Project Associate Research Fellow, Assistant Research Fellow and Research Assistant.

(2).  Extending Promotion Deadlines: Due to Maternity leave or major illness, following approv
al of your application for the extension of sick leave, you may ready your documents and a
pply with the Teacher Evaluation Committee, which shall extend the period to be two year
s; except for Maternity leaves, all other leaves shall be limited to one year only.



(3). Teaching restrictions: Newly-appointed teachers are not allowed to teach more than 12 hours p

er academic year, to prepare more than 4 courses and cannot be paid over-expenditure hour fe
e. Except for the approved project, they are not allowed to work or study part-time or hold mo
re teaching jobs concurrently in or out the University campus.

(4). Reports on promotion deadline: New teachers shall provide written statements on the progress

of teaching, research and service in every academic year. The Department Head shall make wr
itten proposals on the contents of the statements to assist them in completing the promotion as
scheduled and submit a report to the Department (Institute) or College Teacher Evaluation Co
mmittee.

(5). Failing to be promoted within the prescribed time limit: teachers at all levels who fail to be pr

omoted within the prescribed time limit shall not be given a raise pay; they shall not be allowe
d to work part-time or hold more teaching jobs concurrently inside and outside the campus; th
ey shall not serve as members of educational evaluation committees at any level; they may not
apply for temporary transfer, do research projects abroad, give lectures or take further studies.
The seniority of a senior excellent teacher should be counted again after 10 consecutive years
of good performance and upon the expiry of 10, 20, 30 and 40 years of service, an application
for a senior teacher incentive shall be made. Assistant Professors and lecturers who have not b
een promoted by their eighth year and Associate Professors by their tenth year respectively, in
addition to apply for retirement, if eligible, must also be reviewed by the Teacher Assessment
Committee, of which more than 2/3 of its members must be present and following a resolution
approved by more than 2/3 of the members present, it will be sent to the competent educationa
| administration authority for review and approval. Then a renewed employment denial will be
1ssued to the applicant.

Contact: Ren 1% Group Campus Extension 62177

VII. Performance Appraisal

(1). Basic Provisions

2.

I.W o r k S u m m a r vy T a b 1 e
Since the academic year 2016, teachers are required to submit an annual work summary table
for the previous year, on all aspects of teaching, research and service. The Supervisors and D
eans may make recommendations on their contents.
P e r f o r m a n ¢ e A p p r a 1 s a |1
The University's Teacher Performance Appraisal evaluates the overall performance (includin
g teaching, research and service and so on) of a teacher over a period of three years, in accor
dance with the measures and implementation rules of the Teachers Performance Appraisal of
which the key provisions are as follows:



(1).

Q).

3).

4.

Our teachers must be evaluated in the first semester of the 4th year after they have completed
three years of service and the minimum assessment criteria shall be awarded by the colleges 1
n order to pass the current assessment. Those who fail may apply for counseling and submit a
n improvement plan and complete the re-assessment within 2 years. The semester when the as
sessment 18 performed shall not be postponed due to re-assessment.

If the application for extension of sick leave is approved for maternity leave or major illness.
The application may be deferred by a decision of the Teacher Review and Evaluation Commi
ttee at all levels for up to a maximum of 2 years at a time.

If the teacher fails to pass the assessment, re-evaluation or does not submit the assessment dur
ing the term of assessment, the Department (Institute) should notify the teacher (s) to state in
writing his/her reasons and submit the case to the Faculty Committee for discussion. Describe
the follow-up counseling measures and required support, before submitting to the University a
nd the University Faculty Committee for reference.

The newly-appointed Associate Professor-level Technical Expert, Assistant Professor and Lec
turer will be handled according to the new teacher's promotion deadline and those who pass t
he promotion will be regarded as passing the first evaluation. The remaining teachers who pas
s the promotion may be treated as having passed one evaluation. The promotion may be used
to exempt the teacher from the assessment for the next semester, beginning with the effective
term of promotion on the next due date. Teachers who pass promotion are regarded as passin
g an evaluation.

(1) The overall assessment of the teachers for 3 years has not been approved by the Universit
y Faculty Committee, no promotion shall be raised up as from the next semester, they sha
11 not be given a pay raise; they shall not be allowed to work part-time 1nside and outside
the campus; they shall not serve as members of educational evaluation committees at any
level; they may not apply for temporary transfer, take leave for research work, do researc
h projects abroad, give lectures or take further studies, they shall not participate in the sel
ection of the University's Excellent Teachers, Outstanding Service Teachers and Fellow R
esearchers and the Distinguished Professor of Education Award. The seniority of a senior
excellent teacher should be counted again after 10 consecutive years of good performance
and upon the expiry of 10, 20, 30 and 40 years of service, an application for a senior teac
her incentive shall be made. Assistant Professors and lecturers who have not been promot
ed by their eighth year and Associate Professors by their tenth year respectively, in additi
on to apply for retirement, if eligible, must also be reviewed by the Teacher Assessment C
ommittee, of which more than 2/3 of its members must be present and following a resolut
1on approved by more than 2/3 of the members present, it will be sent to the competent ed
ucational authority for review and approval. Then a renewed employment denial will be 1
ssued to the applicant.



(2) These measures shall apply to the full-time professional and technical personnel of our Unive
rsity and the evaluation criteria may be determined separately by the employing unit in accord
ance with the evaluation measures. In addition, these measures shall apply also to the full-tim
e fellow researchers of our University.

(2). Work Schedule

1. The timetable for teachers to submit their annual work summary tables is as follows:
(1) By August 15th, the Personnel Office shall notify teachers to provide the annual wor
k summary table of the current academic year.
(2) Teachers shall complete the work summary table information supplement and revie
w the schedule before September 30th.
(3) Each college shall send the approved annual work summary tables, and signed by th
e Supervisor, to the teachers for reference before October 31st.

2. The time schedule for Teacher Performance Appraisal is as follows:
(1). The Personnel Office shall notify separately the teachers who would be assessed for the
current semester before February 15th and August 15th, respectively.
(2). The assessed teacher shall complete the self-evaluation report before March 31st or Sept
ember 30th and send to the College, Department (Institute) for reference handling.
(3). All faculties are advised to submit their assessment results and review sessions to the Te
acher Assessment Committee for review before May 15th and November 15th.

Contact: Research and Development Section (laws and Regulations) Campus Extension 62763; Ren 1" Group Cam
pus Extension 62177

3. Teaching-related Resources

I. Teaching profession's growth resources
(1) Teaching Excellence and Teacher's Faculty Development Group

In the face of the transfer of teaching models brought about by science and technology, the C
enter for Teaching and Learning Development screens out appropriate teaching or evaluation strate
gies according to the University's disciplines, which 1s the basis for the establishment of a relevant
faculty development group. In addition to providing relevant administrative backstopping, we look
forward to combining interdisciplinary teachers, through mutual dialogue, understanding and coop
eration, learning, stimulate the momentum of teaching innovation, taking the lead in experimenting
with a new teaching revolution and serving as seeding teachers. Develop more innovative instructi
onal strategies and curriculum modules and look forward to playing a key role in the transfer of tea
ching models. In order to encourage teachers to share their teaching experience, the Center for Tea
ching and Learning Development has established eight teaching communities with more than 70 te



achers, including a variety of major teaching methods and teaching materials, including case metho
d, social participation, practice of action, English teaching, macro teaching, Rubrics, team-based le
arning (TBL) and other communities. Among them, are two faculty development groups which hav
e set up a flipped classroom and learning analytics that emphasize the integration of teaching medi
a. In 2018, teachers applied for the establishment of a community. At present, the College of Forei
en Languages and Literature has set up a language education curriculum innovation community. E
ach semester, the Center for Teaching and Learning Development is open to teachers to apply for t
he" Teaching Excellence and Teacher's Faculty Development Group" program, which 1s funded by
the Center and subsidizes the Teaching Assistant (TA).
(2) Newly-appointed teacher study camp

In order to achieve the goal of quality teacher training and teaching excellence, the Center for
Teaching and Learning Development, through the newly-appointed teacher study camp, enables th
e newly-appointed teacher to have a holistic understanding of the University’ s environment, insti
tutions, resources and vision and provides a channel for teaching, research knowledge and training.
It can stimulate the creativity and enthusiasm of newly-appointed teachersteaching and research, en
hance the interaction and exchange between each other, thus stimulating and activating the enthusi
asm of our University's teaching team.

Contact: Teaching and Learning Resources Group, Center for Teaching and Learning Development Campus Exte
nsion 62862

(3) New Faculty Mentorship

In order to assist new teachers to integrate into the campus smoothly and engage in teaching, resea
rch and service, the Center for Teaching and Learning Development has planned the "New Faculty
Mentorship" to encourage senior, outstanding teachers and new teachers alike to form a training te
am. Through the guidance of experienced, outstanding teachers and the multi-discussion activities
of the Center for Teaching and Development, ideas and opinions can be exchanged so that new tea
chers can adapt to the teaching and research work as soon as possible.

Contact: Teaching and Learning Resources Group, Center for Teaching and Learning Development Campus Extensio
n 62862

(4) Teaching Assistant (TA) Application

In order to assist teachers toimprove their teaching quality and improve their teaching knowle
dge and ability, a teaching assistant (TA) subsidy application is provided. With the help of the Tea
ching Assistant (TA) to lead the discussion class, the exercise class, help the course to manage the
relevant auxiliary teaching or develop innovative teaching methods to deepen the course content an
d improve the students' learning outcomes.

Contact: Teaching and Learning Resources Group, Center for Teaching and Learning Development Campus Exte
nsion 62865



(5) Teachers’ International Teaching Resources
1. English course subsidy

Since 2013, the University has set up the "English Taught Courses Subsidy Review Committe
e", revised and passed the "National Chengchi University English Taught Courses Subsidy Measur
es" and implemented simultaneously. The object of the new law 1s expanded to each college, and t
he whole university's English course plan is put forward by the integration of the college, and the s
ubsidized funds are used by the college as a whole. Subsidies will be given to the Systematic Engli
sh Module Course of College Integration as a priority, and to individual courses (the required cour
ses for Master's or Ph.D.) as well as to the quality improvement of English teaching practices prop
osed by the colleges. Through the overall planning of the college, the quality of English teaching 1
n our University will be improved, and the English teaching environment will be shaped. Students
will have more choice of courses and systematic study of English teaching courses to promote the 1
ntegration of teaching in line with international practice. Moreover, the Center for Teaching and Le
arning Development regularly holds English teaching seminars or workshops to strengthen the teac
hing knowledge and ability of English-speaking teachers. The quality of English teaching in each ¢
ollege 1s carefully planned and the center 1s invited to assist in joint implementation to improve the
overall quality of English teaching.

Contact: Academic Affairs Section, Teaching and Learning Resources Group, Center for Teaching and Learning D
evelopment

2. Rewarding the BA Program English Specialized Course

In order to encourage full-time teachers to offer high-quality English courses in the undergrad
uate classes and to provide these classes with sound English teaching courses, the Office of Interna
tional Cooperation, in February and August of each year, accepts applications for awards for the pr
eceding semester, which are recommended by the colleges and then sent to the Committee for Inter
national Cooperation for review.

Recommended courses should be open to international exchange students and the teachers sh
ould cooperate with the University's teaching development center to conduct intensive English teac
hing activities. Award-winning teachers rewarded, awarded and publicly recognized. In the course

of the review, the rewards will be awarded at NT$12,800 per credit for the recommended credits.
Website pathway: Office for International Cooperation homepage — (Top banner) Forms — Curriculum Plan — N
ational Chengchi University Undergraduate English Specialized Course Awards

Contact: Development Planning Section, Office for International Cooperation
Joyce Huang 62827

II. Teachers attending the meeting to apply for rewards and subsidies
1. Off-campus part
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4. Living and Welfare
(1). Children’ s Education

(1) The Affiliated Experimental Elementary School’ s Kindergarten

1. Admission qualification: Children, aged 3 to 5, of the University's current full-time faculty
and staff, contract teachers and employees who have more than 2 years of service. If the
quota of students 1s exceeded, their admission will be processed as follows:

(1) The years of service of the parent will be used to determine the order of admission.

(2) If there are still seats for admission, children of contracted teachers and employees who h
ave more than 2 years of service shall then apply. If the demand 1s exceeded, then a rand
om draw will be organized.

2. If the announced registration period is exceeded and it 1s necessary to arrange for the chi
ldren to enter the school, it will still be necessary to regard the enrollment situation in the current y
ear. If there are available seats, the vacancy will be filled according to the application procedures.

Contact: The Affiliated Experimental Elementary School’ s Kindergarten:
(02) 2939-3091#80105

(2) The Affiliated Experimental Elementary School

1. Admission qualification: Children, aged 6, of the University's current full-time faculty and staff,
contract teachers and employees who have more than 2 years of service. If the quota of students 1s
exceeded, their admission will be processed as follows:

(1) The years of service of the parent will be used to determine the order of admission.

(2) If there are still seats for admission, children of contracted teachers and employees who have
more than 2 years of service shall then apply. If the demand is exceeded, then a random draw will
be organized.

2. If the announced registration period is exceeded and it 1s necessary to arrange for the children to
enter the school, midway admission procedure must be followed. Therefore, it will still be necessar
y to regard the enrollment situation in the current year. If there are available seats, the vacancy will
be filled according to the application procedures.

Contact: The Affiliated Experimental Elementary School: (02) 2939—-3610# 610 ~ 61
2

(3) The Affiliated High School

The current University's staff and employees may Apply to study at the junior high division o
f the affiliated high school for their children and be given priority with the allocation of seats.



If there are still seats available, then the children of professors and contract teachers may app
ly for the seats.
The procedures of application for a new student are as follows:

1. Applicants should complete the application form and submit the household registration ¢
ertificate or other supporting documents to the Personnel Office within the period of appl
ication (around mid-March of each year).

2. Application for admission form, if the number of applicants exceeds the quota, the priorit
y list will determine the admission list.

3. The signed application for admission form shall be endorsed by the President and submitt

ed to the affiliated high school for processing.

Contact: Jen 3* Group Campus Extension 63510

The Affiliated High School: (02) 8237—7500 # 9221

(2.) Accommodation Resources

(1) Application for the accommodation of new teachers

There are two channels through which newly-appointed teachers apply for dormitories:

1. Management Rules for temporary acco

mmodation of newly-appointed teachers

2. Measures of allocation of accommodatio
n to faculty staff and employees

If a newly-appointed teacher applies for tem
porary accommodation, he/she should subm
it photocopies of his/her letter of appointme
nt, ID card and his/her application to the Pr
operty Section of the Office of General Aff
airs, within one year before arrival date afte
r taking up duties and shall, after the approv
al of the President, rent it accordingly, on a
first come first served basis.

The assignment of faculty and staff dormitor
y at the University 1s scheduled to be annou
nced in the first month after the start of each
semester. All faculty members of the univer
sity's establishment may apply and the appli
cation period shall be subject to the announc
ement. The staff dormitory 1s divided into si
ngle room and multi-room, these two catego
ries.

Those who have been employed may appl
y for the staff dormitory once and up to a |
imit of 2 years only.

. Unless a case 1s specially approved by th
e President, it may, then, be extended.
Notes:

1. Upon receipt of the New Teacher Posi
tion Dormitory Borrowing Contract (d

uplicate copies), it shall be signed and

During his/her employment at the Universit
y, the teacher may apply for the staff dormit
ory once and up to a limit of 5 years only.
Notes:

1. Upon receipt of the Notary notice for the
signing of the Staff Dormitory Contract,
the teacher shall complete the contract n
otarization exercise so as to conclude the

loan procedure.




returned back to the Property Section
of the Office of General Affairs to co
mplete the rental process.

2. Dormitory check-out procedures shou
1d be completed by filling the name an
d the post occupied on the Dormitory
Check-Out Form and returning 1t back
to the Property Section of the Office o
f General Affairs to complete the chec
k-out procedure.

2. Dormitory check-out procedures should
be completed by filling the name and the
post occupied on the Dormitory Check-
Out Form and returning it back to the Pr
operty Section of the Office of General
Affairs to complete the check-out proced
ure.

Multi-rooms:

(1) Nan Yuan:

NT$22,000.

(2) Huanan New Village and Daonan New
Village:

NT$16,000.

(3) Xue Yuan, Zhinan New Village, Qixian
New Village:

NT$12,000.

(4) 2nd Faculty Dormitory (Floor 2 to 5):
NT$11,000

2. Single room:

(1) 2nd Faculty Dormitory (Floor 2 to 5):
NT$9,000.

(2) Xin Yuan and Me1 Yuan:

NT$8,000. (One room and one living room)
(3) Xin Yuan and Mei Yuan:

NT$4,800. (Studio)

Notes:

Multi-room and single-room dormitory man
agement fees, FTTP campus network and re
nt allowance, single-room’ s water and ele
ctricity bills are directly deducted from sala
ry. In addition, you should pay for the dorm
1tory's water, telephone, natural gas (coal ga
s), cable TV, internet and other related bill
S.

Grade A: Units for faculty members with de
pendents, multi-room (above 27 pings (appr
ox. 89m?) NT$9,000/month

Grade B: Units for faculty members with de
pendents, multi-room (more than 22 pings
(82m?) but less than 27 pings (89m?)) NT$7,
000/month

Grade C: Units for faculty members with de
pendents, multi-room (below 21 pings (69
m’)) NT$5,000

Grade D: Units for single faculty members
(two-rooms+1 bathroom studio) NT$3,300
Grade E: Unuts for single faculty members
(one-room+1 bathroom studio) NT$2,000.
Notes:

Multi-room and single-room dormitory man
agement fees, FTTP campus network and re
nt allowance, single-room’ s water and ele
ctricity bills are directly deducted from salar
y. In addition, you should pay for the dormit
ory's water, telephone, natural gas (coal ga
s), cable TV, internet and other related bills.

e For details of the above two methods, please refer to the regulations published on the website o
f the Property Section of the Office of General Affairs website.
e The daily management and maintenance of the studios during the rental period are to be handle

d by the occupants themselves, such as horticultural management, the yard and outdoor cleanin

g up to a distance of 2 meters surrounding your studio.




Contact: Property Section, Office of General Affairs Campus Extension 62802



