Form Number: QP-T09-01-13
Retention Period: 5 years
National Chengchi University Center for Teaching and Learning Development Teacher Teaching Development Community Application Form
Application Date: __________(Year/Month/Day)
Part One: Basic Information
	Project Year: __ 
	Application Number: (Please do not fill this section) 

	Community Name
	College of________    ____________________ Development Community

	Community Theme(s)
	Description: Please select at least one category as the main category; multiple selections allowed if the community fits more themes.
□ Innovation in Teaching Materials and Assessment Tools 
□ Curriculum and Lesson Plan Development
□ Information and Humanities Concern 
□ Interdisciplinary Teaching 
□ Student-led Learning
□ AI Applications and Course Development 
□ EMI/Bilingual Teaching 
□ Sustainability Issues 
□ Other:      ____   ___   ___   ___   _               

	Implementation Period
	______   __ (Year/Month/Day) to ______   __ (Year/Month/Day)

	Funding Amount
	 NT$ ______ (The subsidy is based on the announced amount)

	Convener
	Name
	
	E-mail
	

	
	Affiliation
	____________ Department/Institute
	Position
	

	
	Contact Number
	Extension:          Mobile:

	Community Assistant (See remarks for details)
	Name
	

	
	Department/Year
	
	ID
	

	
	Contact Phone
	
	E-mail
	

	Member Information
	Name
	Affiliation
	Position
	Contact Number
	E-mail

	
	1
	
	Department//Institute
	
	Extension: 
Mobile:
	

	
	2
	
	Department//Institute
	
	Extension: 
Mobile:
	

	
	3
	
	Department//Institute
	
	Extension: 
Mobile:
	

	
	4
	
	Department//Institute
	
	Extension: 
Mobile:
	

	Has this community received funding from other projects before? (Based on the convener)
	□ Yes □ No
	Project Name / Funded Amount
	

	Remarks: 
1. For reimbursement scope, please refer to the fund reimbursement instructions. (The Center for Teaching and Learning Development reserves the final right to adjust funds, based on the annual budget approval.)
2. Please confirm the community assistant information at the time of application.
3. If the member information fields are insufficient, please add as necessary.






Part Two: Overall Project Plan
Note: 1. Please use Times New Roman, 12-point font, single line spacing for writing, with a limit of up to four pages. 
 2. If the pages below are insufficient, please add as needed.

I. Community Goals and Objectives





II. Activity Planning
Note: The activities planned for the community project should focus on exchanging teaching experiences and enhancing teaching capabilities, with at least one assembly held every month. Activities can include book clubs, practical discussions, teaching material development, sharing and promoting teaching experiences, peer observations, or micro teaching sessions, etc.

Activity plans are as follows:

	Community Activity Count
	__ times in total

	
	Activity Type
	Date
	Content Overview
	Remarks

	1
	
	Month __Day__
	
	

	2
	
	Month __Day__
	
	

	3
	
	Month __Day__
	
	

	4
	
	Month __Day__
	
	

	5
	
	Month __Day__
	
	




III. Expected Goals and Outcomes
 Please check at least one item (multiple selections allowed) and explain below.
	□ Innovative Curriculum and Teaching Material Development 
□ Teaching Assessment Tool/Method Development 
□ Innovation in Teaching Methods 
□ Teaching Video Production 
□ Teaching Website Establishment
□ Project Application: Intend to apply for ______________ (Example: Ministry of Education Teaching Practice Research Project, Teaching Improvement Experimental Program, etc.) 
□ Publications, Monographs
□ Lecture Notes or Textbooks
□ Paper Presentation (Journal, Conference)


※The project outcome report must detail the specific outcomes listed in this section.


IV. Overall Community Development Effect
Please briefly describe the expected benefits of this project on "teacher’s teaching" and "student’s learning outcomes".



V. Budget Expense
	Item
	Unit Price
	Number
	Total
	Remarks

	Personnel Expenses
	Research Assistant
	
	
	
	Assist with arranging community activities, innovative teaching research, and administrative work for projects

	Operating Expenses
	Domestic Travel Expenses
	
	
	
	1. Transportation fees required for visiting courses
2. Transportation fees for external speakers invited to school

	
	Teaching Material and Curriculum Development Fees
	
	
	
	

	
	Speaking Fees
	
	
	
	In accordance with the reimbursement regulations by the University’s Accounting Office

	
	Expert Consultation Fees/Attendance Fees
	
	
	
	

	
	Printing and Binding Fees
	
	
	
	

	
	Temporary Staff for Activities
	
	
	
	

	
	Meal Expenses 
	
	
	
	Expenses for organizing project-related meetings, lectures, and other activities

	
	Miscellaneous
	
	
	
	

	
	Total
	(NT$)
	


*Please add more columns if needed.



□ I understand the application contents of the University’s Teacher Teaching Development Community Subsidy Program. All the above contents have been duly filled, and will be processed in accordance with the reimbursement regulations by the University’s Accounting Office.
□ According to the regulations, each faculty may only serve as the convener for one community and may not hold the position repeatedly. At the same time, this community has not applied for or received funding from similar nature community projects.


Convener (Project Applicant) Signature: _____________     
Date:  _______(Year/Month/Day)

Community-affiliated College/Unit Supervisor Signature: _____________      
Date:  ________(Year/Month/Day)

※ If you have any questions, please contact: Miss Yung-Lin Huang (yunglin@nccu.edu.tw), extension: 62865.


